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Presentation Outline

• Capital Projects Update
• 51 Oak Mixed Use Project
• OPAC Spencer Theatre Renovation and Lobby Addition
• Robert W. Plaster Free Enterprise Center
• Spencer Chemistry Building/School of Biological Sciences Renovations – Phase 1 and Phase 2
• Downtown Conservatory of Music and Dance
• SCE Educational and Research Center

• Space Utilization Study

• Maintenance and Repair Funding

• Parking Operations
• Revenue Mix
• Permits Sold vs. Spaces Available
• Updates on Tiered Parking Program
• Future Parking Initiatives/Structures
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Projects in Construction –
51 Oak Mixed Use Project



Projects in Construction –
OPAC Spencer Theatre Renovation and Lobby 
Addition



Projects in Design/Planning

• Robert W. Plaster Free Enterprise Center

• Spencer Chemistry Building/ School of Biological 
Sciences Renovations – Phase 1 and Phase 2

• Downtown Conservatory of Music and Dance

• SCE Educational and Research Center



Space Utilization Study



PAULIEN & ASSOCIATES, Inc.
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States

Countries

Years in Higher 
Education Planning36

24

46

Association of American 
Universities (AAU) Clients

Select Projects
• University of Colorado Space 

Needs Analysis

• Temple University Space Needs

• University of Kansas Engineering 
Building Expansion

• University of Tennessee STEM 
Master Plan

• University of Wisconsin-Madison 
College of Engineering Space 
Study

• University of Missouri Science 
and Technology Space Needs

Flagship University Clients
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• Space Needs 
Analysis at Current 
and Target 
Enrollment

• Space Needs 
Recommendations

• Sophisticated 
Data Model

• Blend Data and 
Empirical 
Information

• Apply Appropriate 
Space Guidelines

• Integrate Planned 
Projections

• Review Student 
Enrollment and 
Growth Assumptions

• Review Research 
Expenditures and 
Projected Research 
Growth

• Review Faculty and 
Staff Projections

• Listening Sessions

SPACE NEEDS ANALYSIS - PROCESS

Data 
gathering

Work 
Sessions

Analysis Outcome

• Refine Project 
Goals and 
Objectives

• Collect Data: 
Inventory, Course, 
and Staffing files

• Enrollment 
Projections
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• Space Needs 
Analysis at Current 
and Target 
Enrollment

• Space Needs 
Recommendations

• Sophisticated 
Data Model

• Blend Data and 
Empirical 
Information

• Apply Appropriate 
Space Guidelines

• Integrate Planned 
Projections

• Review Student 
Enrollment and 
Growth Assumptions

• Review Research 
Expenditures and 
Projected Research 
Growth

• Review Faculty and 
Staff Projections

• Listening Sessions

SPACE NEEDS ANALYSIS  - TIMELINE

Data 
gathering

Work 
Sessions

Analysis Outcome

• Refine Project 
Goals and 
Objectives

• Collect Data: 
Inventory, Course, 
and Staffing files

• Enrollment 
Projections
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Sept - Oct

Aug - Sept

Oct - Nov

Dec - Jan



CLASSROOM/LABORATORY UTILIZATION METRICSIII

Weekly Room Hours
The average number of 
hours per week a room is 
scheduled over a term or 
semester

Student Station 
Occupancy
The average percent of 
seats filled when a room is 
occupied during scheduled 
use

ASF per Station
The amount of space per 
student station.  A 960 
ASF classroom with 40 
stations = 24 ASF/Station

Opportunities for 
increased utilization

Analysis is performed on a room-by-room basis and across the inventory using 
proprietary data analytics with comparison to national benchmarks 

Opportunities for 
increased capacity

Opportunities for aligning 
with new pedagogies



IV SPACE NEEDS ANALYSIS

Facilities Master Plan 
Space Needs Study – Analysis by Space Type



Maintenance and Repair Funding



Parking Operations



FY15 Parking Revenue and Expenses

$2.75M Debt Coverage, 2.3 Debt Coverage Ration

70% of Expenses are Debt Service

74% of Revenue generated by permit sales

Debt Service Cherry
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Debt Service 
Rockhill

11%Debt Service 
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Debt Service Oak 
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Student permits
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$4.1M
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FY21 Parking Revenue and Expenses

Student permits
49%

Employee Permits
29%

Misc
7%

Parking Violations
10%

Meters
5%

Revenue
$4.4

Student permits Employee Permits Misc Parking Violations Meters

Debt Service Cherry
28%

Debt Service Rockhill
17%

Debt Service Hospital 
Hill
20%

Debt Servce Oak Place
2%

Non-Mandatory 
Transfers

6%

Capital Repairs
2%

Personnel
10%

Operating and 
Maintenance Expenses

15%

Expenses 
$4.6

Debt Service Cherry Debt Service Rockhill

Debt Service Hospital Hill Debt Servce Oak Place

Non-Mandatory Transfers Capital Repairs

Personnel Operating and Maintenance Expenses

$3.1M Debt Coverage,  2.0 Debt Ratio

70% of Expenses are Debt Service

78% of Revenue generated by permit sales



Space type Volker Campus Health Sciences Campus Both Campuses

Student permit 3473 1229 4702

Faculty permit 1044 613 1657

Metered 308 6 314

Disability 196 59 255

*Reserved for a special purpose 165 93 258

Total 5186 2000 7186

5 Parking structures and 28 surface 

lots

*Special purpose includes official or service vehicle spaces, spaces reserved for motorcycles, 

timed spaces, dean's spaces, visitor and patient spaces

Fall and Spring student permit sales between 4600-6500, summer 1400-1800. Currently 6164 permits issued. (1.3 per space: 

industry benchmark is 1.4-1.5 permits per space for residential campuses and 1.8-2.0 permits per space for commuter campuses)

Currently 1928 employee permits issued. 1560 - 3 year, 137 fall and 231 fall and spring. Typically issue around 2,000 per year. (1.16 permit 

per space: industry standard benchmark is 1.4-1.5 per space)

Parking Space Count



Employee Permit Statistics

Two percent increase in FY12 and FY13. Tiered parking implemented FY14. In FY15 an increase of two percent for the highest tier with a gradated increase for lower tiers.
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